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Introduction
The purpose of the Finnish Center for 
Integrity in Sports FINCIS is to promote 
responsible sports in co-operation with 
its partners. As an integral part of this 
mission, FINCIS has been assigned specific 
tasks in the areas of anti-doping activities, 
combatting manipulation of sports compe-
titions and promoting spectator safety 
and comfort. FINCIS is also responsible 
for investigating serious ethical violations 
and submitting disciplinary provisions in a 
centralised disciplinary system. In addition 
to these, FINCIS brings current ethical 
phenomena into public discussion and 
produces information on them to support 
the entire community.

The vision of FINCIS is that Finnish 
sports is a forerunner in ethical conduct. 
Our mission, or the way to accomplish this 
vision, is to promote the ethics of sports 
together with our partners. We act in 
accordance with our values in everything 
we do.

Reliably – Fairly 
– Together 
The Environmental Programme and the 
values it represents are important to 
FINCIS. FINCIS wants to both develop its 
own operations and, by setting an example, 
support other sports stakeholders both 
nationally and internationally. The first 
Environmental Programme of FINCIS 
includes three objectives:

1)	 We improve the environmental 
sustainability of our own operations.

2)	 We encourage other sports 
stakeholders in the sports 
community to take better account 
of environmental issues.

3)	 We influence the international 
anti-doping community in a way that 
better takes environmental issues 
into account in future codes and 
standards as well as in operations. 

The concrete measures included this 
Environmental Programme have been deter-
mined so as to ensure that can be realisti-
cally accomplished and that their perfor-
mance can be monitored or measured. 
In addition to the general measures, 
anti-doping activities are emphasised, which 
are the largest operating area of FINCIS 
and involve a special environmental burden. 
For this reason, a separate chapter with the 
proposed measures was prepared. 

This plan was prepared together with 
all FINCIS staff. The programme is based 
on the preliminary work carried out by 
intern Laura Lehto in summer 2022. The 
preparation of the programme involved the 
Sustainable Development Goals of the UN 
Agenda 2030 insofar as they are related to 
FINCIS’s activities. 
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Current state
FINCIS has paid attention to environmental 
issues in its operations even before the 
completion of this programme. This has 
been seen in practice, but a comprehensive 
and planned environmental viewpoint has 
not been applied before. Three of FINCIS’s 
four tasks are based on state agreements, 
of which anti-doping activities in particular 
are heavily regulated globally. The Environ-
mental Programme aims to take into 
account the issues that can be influenced 
nationally and internationally within the 
framework of the Anti-Doping Code and 
standards. With the exception of doping 
testing and exercise, FINCIS’ operations 
correspond to ordinary office work in terms 
of both emissions and means of reducing 
emissions.

FINCIS’ most environmentally harmful 
activity is travel, which resulted in a carbon 
footprint of 88 tCO2 in 2019.

Of this, flying accounted for 68%. More 
than 150,000 passenger-kilometres of 
flights with a carbon footprint of more 
than 56.54 tCO2 take place each year. 
The remainder of the footprint consists 
mainly of costs from driving for doping 
control purposes. 2019 was chosen as the 
reference year as it was the last normal 
year of operations before the COVID-19 
pandemic. This programme focuses on 
reducing emissions caused by travel.

The preparation of FINCIS’ Environ-
mental Programme applied the WWF 
Finland’s Climate Calculator service, 
available at www.ilmastolaskuri. fi.

Whether it is possible to compile the 
carbon footprint of FINCIS’s entire opera-
tions for one financial year is investigated. 
A compilation shall be carried out if the 
systems allow for this.

	

Environmental 
sustainability of the office 
and general operations
Business premises
The FINCIS office is located in the Sport-
titalo building where other sports organ-
isations are also located. This poses a 
challenge to the assessment of FINCIS’ 
operations as information on waste 
volumes, electricity or water consumption, 
for example, is not available. However, 
FINCIS can, together with other operators 
in the building, increase the level of 
environmental sustainability and measura-
bility of the building and its community.

Our environmental promises in 
order to achieve this include:

•	We request information about the 
electricity supply contract every year 
from the real estate company. We 
insist that the electricity supplied will 
continue to be 100% renewable.

•	We influence the real estate 
company so that we can monitor the 
consumption of water in the premises 
of sports organisations and, thereby, 
reduce water consumption.

•	We influence the real estate company 
so that the indoor temperature of 
the property in the winter will remain 
at 19–20 degrees Celsius in order to 
mitigate emissions caused by heating.

•	We investigate the possibility of 
installing lighting fixtures equipped with 
motion sensors in the common areas.

•	We encourage employees to commute 
by bike by providing safe and dry storage 
for their bikes in the parking garage 
and allowing employees to recharge 
their e-bike batteries in the office.

•	We provide safe storage facilities 
with the possibility of frame locking 
for the most valuable bicycles. 
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Commuting to home and work 
Depending on their tasks and employment 
contract, the staff have the possibility to 
work remotely. This helps to reduce the 
carbon footprint of commuting. 

Staff commuting is supported by 
a parking benefit during the working 
day, bicycle maintenance service and a 
public transport commuting benefit. The 
measures currently in use to reduce the 
carbon footprint of commuting include:
•	supporting commuting 

with public transport
•	EUR 90 bicycle maintenance 

benefit per year 

In the future, the possibility of providing 
a company bike will be investigated. In 
addition, the current sums of commuting 
benefits are assessed from an environ-
mental perspective.  

Travel
FINCIS is the only operator in its field in 
Finland and its colleagues are mainly based 
in other countries. This causes a lot of 
travelling to various meetings and events. 
Some meetings are available remotely in an 
environmentally friendly manner, but this 
option is not available in all cases. It is also 
worth noting that in some cases remote 
participation in discussions and workshops, 
for example, is not always possible. For 
these reasons, the form of participation 
must be considered in advance and there 
must be a strong reason for choosing it. 

Environmental promises 
related to travel:

•	We assess in advance whether 
in-person participation in meetings 
and events is necessary, useful or 
comfortable. We participate in meetings 
and events remotely, if possible.

•	We use eco-certified hotels or 
hotels that visibly and reliably 
communicate their environmental 
sustainability for accommodation.

•	We use public transport where possible.
•	We always ask car rental 

companies for vehicles with the 
lowest possible emissions.

Events
FINCIS organises its own training and 
events every year and participates in 
various events, for example, with infor-
mation stands. Some events can be 
arranged as hybrid events to reduce 
the environmental impact of travelling. 
However, it is worth noting that in some 
cases being face-to-face brings significant 
added value and enables better inter-
action, for example. FINCIS events are 
organised in accordance with the Checklist 
for Environmentally Sustainable Events.

By participating, FINCIS is able to 
influence the environmental sustaina-
bility of the event. For this reason, public 
transport is favoured. In order to transport 
goods, the aim is to rent vehicles with as 
low emissions as possible.

In Finland and abroad, hotels with an 
environmental certificate or a clear and 
credible public environmental or respon-
sibility report are selected for accommo-
dation. FINCIS staff stays in hotels that are 
within walking distance of the venue or 
reachable by public transport as easily as 
possible.
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The use of private cars and taxis is 
avoided. For travelling and accommo-
dation, the office’s internal checklist of 
environmentally responsible events is 
taken into account.

Environmental promises 
related to events:

•	We select venues for events, 
training sessions and meetings as 
well as places of accommodation in 
accordance with the Checklist for 
Environmentally Sustainable Events.

•	We allow for remote participation 
in events where it is purposeful in 
terms of the nature of the event.

•	We always ask car rental 
companies for vehicles with the 
lowest possible emissions.

Procurements
The necessary purchases made by the 
office are related to ordinary office work 
needs, which include not only work 
equipment but also catering services for 
meetings and breaks. These purchases are 
made with an environmental perspective 
in mind. The order quantities are kept 
as realistic as possible to keep loss at 
a minimum. The disposal of goods and 
products is carried out in accordance with 
regulations and data security while taking 
into account the environmental aspect and 
recycling. With regard to the disposal of 
printed and distribution products, re-use is 
primarily considered, such as donating the 
products to another party as an ingredient. 
Procurements are made in accordance with 
the office’s internal Checklist for Environ-
mentally Responsible Procurements. 

FINCIS’ recognitions and distribution 
products take the environmental aspect 
into account. At the same time, giving out 
traditional material products is questioned 
and efforts are made to develop either fully 
or partially virtual products. An example of 
an environmentally sustainable distribution 
product is the biodegradable dishcloth 
with the “Clean win” hashtag given out to 
athletes tested at home. The virtual nature 
of the product is realised by athletes 
sharing images of the product on social 
media with the hashtag #puhtaastiparas. 
Recognitions and distribution products are 
procured in accordance with the office’s 
internal Checklist for Environmentally 
Responsible Procurements. 

Small everyday actions for the 
environment are also made, such as using 
stairs, conserving electricity, the proper 
handling of waste and other discharges, 
both from the perspective of data security 
and the environment. 

	
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Environmental promises 
related to procurements:

•	We take environmental sustainability 
into account in all office procurements 
and meeting and break services 
by choosing products that have 
a certificate that communicates 
environmental sustainability.

•	We support a culture of recognition and 
gifts focused on virtual or immaterial gifts.

•	The FINCIS work community draws 
attention to the fact that, among other 
things, these everyday actions for the 
environment are realised at the office:
	+ empty rooms are not illuminated
	+ we use stairs instead of the lift
	+ full loads are washed in the dishwasher
	+ we sort waste
	+ we do not use disposable containers
	+ we only print what is necessary
	+ coffee is environmentally certified

Anti-doping activities 
Anti-doping activities require a lot of 
individual people to move from one place 
to another, which has the biggest single 
effect on the environmental in FINCIS’s 
operations. Doping control is governed by 
strict international codes and standards. 
This programme sets the things that we 
can influence without compromising the 
rules as an area of development. 

For the purpose of doping control, 
Doping Control Officers are looking for 
athletes at competitions, home, training 
sessions and camps, among other places. 
Doping Control Officers usually move 
in pairs in private cars. These car trips 
account for approximately 160,000 
kilometres per year, with greenhouse 
gas emissions of 25.44 tCO2. In order to 
reduce emissions from doping control 
activities, FINCIS will start an investigation 
into the possibility of long-term rental 
of electric cars for two full-time Doping 
Control Officers.

Samples are transported to the 
laboratory using a courier service. In our 
future tenders, we will attempt to favour 

courier services that are committed to 
environmental action and low-carbon 
operations.

In addition to sample collection, the 
environment is burdened with the doping 
test equipment used in doping control. 
Although environmental aspects have 
already been taken into account in the 
tendering procedures, we will focus even 
more on this in the future. FINCIS also 
encourages and contributes internationally 
to various innovations that can be used 
to reduce the environmental impact of 
testing. In addition, environmental aspects 
will be raised in international forums and, if 
necessary, the system and manufacturers 
will be challenged to take environmental 
issues into account even better.

Environmental promises 
related to testing:

•	We strongly recommend carpooling for 
doping control operations. Having only 
one person in a car is an exception.

•	We are investigating the possibility 
of acquiring electric cars for full-time 
Doping Control Officers, for example, 
through a leasing service.

•	We require low-emission operations 
from external courier service providers 
and monitor sustainability reports.

•	We participate in and influence the 
international innovation discussion 
on doping control and keep the 
environmental aspect a priority on 
the agenda, for example, in order to 
introduce dried blood spot testing.

•	We will only send out invitations to tender 
related to the procurement of doping 
control equipment to environmentally 
certified manufacturers. In the selection 
criteria, we also take include the size and 
weight of the equipment, which affect 
the carbon footprint of the transport.

•	We aim to influence the testing 
laboratory to dispose of and recycle the 
equipment in a low-emission manner 
and in accordance with regulations. 
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Influencing 
FINCIS has the potential to be a forerunner 
and set an example in the global respon-
sibility and anti-doping community of 
sports and to help the national sports 
stakeholders who have fewer resources 
for environmental work. This Environ-
mental Programme will also be published 
in English.

Environmental promises 
related to influencing:

•	We actively raise the importance 
of the environment, especially in 
the international development 
of anti-doping activities.

•	We actively communicate about 
environmental sustainability 
both in Finnish and English.

	

Measures 2023–2026
•	Common ethical rules are re-evaluated 

from an environmental point of view.
•	Whether it is possible to compile the 

carbon footprint of FINCIS’s entire 
operations for one financial year is 
investigated. A compilation shall be 
carried out if the systems allow for this.

•	Supporting the commuting of staff
	+ The possibility of providing a 
company bicycle is explored.
	+ The current sums of commuting 
benefits are assessed from an 
environmental perspective.

•	 Influencing the Sporttitalo 
building and its solutions
	+ We request information about the 
electricity supply contract every year 
from the real estate company. We 
insist that the electricity supplied will 
continue to be 100% renewable.
	+ We influence the real estate 
company so that we can monitor 
the consumption of water in the 
premises of sports organisations and, 
thereby, reduce water consumption.
	+ We influence the real estate company 
so that the indoor temperature of 
the property in the winter will remain 
at 19–20 degrees Celsius in order to 
mitigate emissions caused by heating.
	+ We investigate the possibility of 
installing lighting fixtures equipped with 
motion sensors in the common areas.
	+ We encourage commuting by bicycle 
by providing safe storage facilities 
with the possibility of frame locking 
for the most valuable bicycles.

	
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•	Office procurements
	+ We take environmental sustainability 
into account in all office procurements 
and meeting and break services 
by choosing products that have 
a certificate that communicates 
environmental sustainability.
	+ We support a culture of 
recognition and gifts focused on 
virtual or immaterial gifts.
	+ The FINCIS work community draws 
attention to the fact that, among other 
things, these everyday actions for the 
environment are realised at the office:

	- Empty rooms are not illuminated,
	- we use stairs instead of the lift,
	- full loads are washed in 
the dishwasher,

	- we sort waste,
	- we do not use disposable containers,
	- we only print what is necessary,
	- coffee is environmentally certified.

•	Travel:
	+ We assess in advance whether 
in-person participation in meetings 
and events is necessary.
	+ We participate in meetings and 
events remotely, if possible. 
	+ We use eco-certified hotels or 
hotels that visibly and reliably 
communicate their environmental 
sustainability for accommodation.
	+ We use public transport where possible.
	+ We always ask car rental 
companies for vehicles with the 
lowest possible emissions.

•	Events:
	+ We select venues for events, training 
sessions and meetings as well as places 
of accommodation in accordance 
with the office’s internal Checklist for 
Environmentally Sustainable Events.
	+ We allow for remote participation 
in events where it is purposeful in 
terms of the nature of the event.
	+ We always ask car rental 
companies for vehicles with the 
lowest possible emissions.

•	Anti-doping activities:
	+ We strongly recommend carpooling for 
doping control operations. Having only 
one person in a car is an exception.
	+ We are investigating the possibility 
of acquiring electric cars for full-time 
Doping Control Officers, for example, 
through a leasing service.
	+ We require low-emission operations 
from external courier service providers 
and monitor sustainability reports.
	+ We participate in and influence 
the international innovation 
discussion on doping control and 
keep the environmental aspect 
a priority on the agenda.
	+ We will only send out invitations to 
tender related to the procurement 
of doping control equipment 
to environmentally certified 
manufacturers. We include the size, 
material and recyclability of the 
equipment in the selection criteria.
	+ We aim to influence the testing 
laboratory to dispose of and recycle the 
equipment in a low-emission manner 
and in accordance with regulations.

•	 Influencing:
	+ We actively raise the importance 
of the environment, especially in 
the international development 
of anti-doping activities.
	+ We actively communicate about 
environmental sustainability 
both in Finnish and English.
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Implementation, 
monitoring and 
evaluation 
All members of the staff are responsible 
for the implementation and incorporation 
of the programme into daily operations. 
In order to implement the programme, 
an environmental responsibility working 
group will be set up with the following 
duties:
•	Updating and specifying the programme
•	Verifying annual measures 

in the action plan
•	Reporting on the implementation 

of the Environmental Programme 
in the annual report

•	Monitoring of environmental 
sustainability issues in the sports 
community and participation in events

•	Addressing potential shortcomings

Members of the working group serve are 
appointed for one-year terms. One of the 
members will serve for an additional term. 
This ensures the natural and uninterrupted 
continuity of operations. The goal is for 
each member of the staff to be included in 
the group.

Everyone has the right to bring to the 
attention of the working group new issues 
that arise and affect our environmental 
sustainability, as well as possible negli-
gence of the Environmental Programme. 
In this way, it is possible to address short-
comings and solve challenges as early as 
possible.

The programme will be discussed with 
the staff. At the same time, the plan will be 
updated according to any comments made. 
After this, the management will evaluate 
the changes caused by the Environmental 
Programme to other internal guidelines 
of the organisation, such as the common 
ethical rules.

The Environmental Programme 
is approved by the FINCIS Board of 
Directors. It is the responsibility of the 
entire staff to ensure that the programme 
is incorporated as part of daily operations.

The completed Environmental 
Programme will be published on FINCIS’ 
website and translated into English for our 
international colleagues. We will report 
on our Environmental Programme and 
its implementation. For example, we will 
highlight the topic in our communications 
on World Environment Day 5 June. We 
will also communicate about the topic in 
English in order to influence the interna-
tional community. 

In August 2026, the success of the 
programme will be reviewed with the 
entire staff. Areas of success and devel-
opment will also be critically assessed and 
a group that will develop the next environ-
mental programme together with an 
external environmental expert will be set 
up. The update work will take into account 
the global situation and the conditions in 
which FINCIS will operate in 2026.

	
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